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HEALTH AND SAFETY POLICY

1        Preamble
1.1       GEFOR Quality policy
GEFOR believes that productivity cannot be achieved without appreciating the safety aspect of the all activities. We have built our reputation through efficiency achieved with respect to safety. While we believe in maximizing production, we understand that production without safety is not in any way productive.

To  achieve  the  required  safety standards, GEFOR  continues  to  emphasize and  monitor  the following areas of critical consideration:

 
Communication and awareness of safety to all personnel vendors and partners. This includes meetings, signs, bulletin issues etc. GEFOR believes that awareness and communication is the first step in achieving a safe environment.

 
Personnel involvement in safety responsibilities. GEFOR ensures its personnel are delegated with safety responsibilities to ensure they have a consistent buy – in and exposure to safety issues and requirements. Safety is not one individual’s role to play, but all.

     GEFOR  ensures  that  all  personnel  have  the  required  training.  This  training  consists  of

GEFOR  in-house training and other client specific training.

 
GEFOR also emphasizes the safety of all equipment including vehicles, tools etc. 
    GEFOR has identified that much of the incidents that occur have to do with human-equipment association activities. Ensuring safety with the equipment starts with having a well-trained person operating the equipment. This is the primary emphasis of GEFOR.
     GEFOR has a standard procedure that is to be followed in reporting and addressing of incident.

We encourage our personnel that an incident reported is an incident shared and thus collectively resolved.

 
GEFOR regards Health and Hygiene as critical aspects of personal safety and thus encourages its employees to be aware of such requirements.

As with quality, GEFOR appreciates that health and safety is not a  personal responsibility but a responsibility for all personnel if it has to be effectively achieved.

2        COMMUNICATION
1.   Safety Communication
We maintain an effective communication approach for any safety related matters. Any emergency happenings shall be communicated as detailed in the subsection below.

1.1. Continuous communication
1.1.1.Abrupt meetings

Meetings will be held within or after shift time to discuss health issues that require immediate attention. Usually, this occurs for sudden incidents that require communication to all the others involved.

Telephonic communications are undertaken among GEFOR personnel on different sites for incidents that require alerting the other.

1.1.2.Continuous meetings

GEFOR undertakes daily meetings with its personnel (chaired by our HS officer) for any safety matters discussions. At these meetings, items discussed include; major hazards for the day, a review of the past days work, any safety responsibility changes i.e., shall attend such meetings if organized by the client.

1.2. Emergency Communication

Emergency communications shall occur for safety issues that arise during or prior to the start of the shift. GEFOR has put in place a direct communication procedure that is to be followed in such communication. The procedure will take the following steps:

a.   The  person  that  has  identified  the  hazard  or  incident  shall  communicate  to  the immediate supervisor present.

b.   The supervisor is  then required to  assess  the risk (using the  incident assessment sheets).

c.
Depending on the outcome of the risk assessment, the Supervisor shall communicate to the site Safety person who will record and/or carry out a detailed assessment and develop the recommendation for a solution in conjunction with the Clients representative onsite (in a case that the clients representative is available).

If in stage (a) or (b) the GEFOR person or Supervisor respectively, establishes that the risk is very severe, the Clients site person (if provided) shall be informed at the same time as the GEFOR HS person

3        PERSONNEL TRAINING
1.   HSE Training
      In-house general training

1..1.  General mining health check

GEFOR employees are required to undergo general statutory health checks that are required to maintain current. This is done to ensure that all employees provided for any undertaking awarded to us are fit for work.

1..2.  Refresher trainings

GEFOR conducts refresher training for its personnel every year and every time before getting started with a major project that is of high risk.

1..3.  General mining/ construction safety trainings

GEFOR where necessary organizes and administers training required for a specific type of project

      Client specific training

This will involve inductions required by the client for all personnel undertaking any work on their site. 
GEFOR  is  flexible  to  accommodate  such  types  of  training  suggested  by  the  client.  From experience, GEFOR has observed that clients would prefer that the Contractors personnel undertake tailored site trainings in form of inductions and as GEFOR we are willing to be a part of such trainings.

4        HSE PERSONNEL
Depending on the severity of the risk involved in the project being undertaken, GEFOR shall decide whether to provide a site HS person to be part of the GEFOR project team. However, the provision of such a person shall be subject to the severity of the projects overall risk. If the client requires the presence of a site HS person, as opposed to the findings of the GEFOR proposal, GEFOR shall liaise with the client and agree whether or not such personnel is actually required.

Generally, we maintain an HS person offsite who is always on call and can be available when required. For medium to highly severe projects, an HS person shall be made available on the Clients site throughout the project or for the part of it that is severe.

5        SAFETY TOOLS
      Hazard and Risk Assessment
Tasks shall be assessed using the Task Risk assessment sheet developed by GEFOR HS personnel. This sheet has been developed with reference to risk identification tools used by other entities in similar industries. Below is a sample of the sheets used by GEFOR.

The Job safety analysis sheet shall be completed before any job is started and it shall be signed by the rightful GEFOR Official prior to the job undertaking. If the client has its own tools in place, GEFOR is flexible to accommodate such for the purpose of the assessing the risk. Risk matrixes refer to the attached risk assessment.

****Refer to attached detailed risk assessment documentation***
6        REPORTING
      Safety incident/hazard Reporting
All hazards and risks identified during or prior to the undertaking of the project are reported and recorded in the hazard/incident log sheet. A log sheet is maintained on every site for the purpose of recording any major risks and incidents that occur. A comprehensive risk log sheet is maintained at our main office and it is updated with the site specific log sheets once submitted from the different sites. This log sheet is makes up the primary data source for the statistics records sheet.

      Statistic records
Safety statistics are recorded to allow GEFOR to assess the safety performance per project and generally over a time period. GEFOR uses such records to evaluate its performance in terms of safety over a period of time. Our records are evaluated on an annual basis. The typical sheet used

for this purpose shall be as below:
	Task
	Risk/Incident
	Rating
	Incident
	Project
	Date
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7        EQUIPMENT AND TOOLS
GEFOR observes the following in ensuring that equipment is operated safely:

 
All equipment is to be operated by licensed and authorized personnel. Critical equipment shall not be operated until a prestart exercise is performed to ensure it is fit for the day’s work.

 
Personnel operating the equipment shall be in correct PPE and have seat belts fastened where such is required.

 
Equipment  found  to  be  unworthy  for  operation  shall  be  reported  and  the  maintenance department shall perform maintenance works the equipment.

 
Equipment not being used shall not be left on or running. All equipment is to be turned off after use or during breaks.

 
Tooling shall be stored in the right storage facilities for them. Tools shall be cleaned prior to storage and all unworthy tooling shall at the start or end of the shift be reported and submitted for maintenance.

     All mobile equipment shall be operated in consideration of the speed limits set for such.

8        SIGNS AND TAGS
GEFOR undertakes and observes two situations for tagging:

     Lock out tag

This will be required to ensure that movable and rotating equipment is not accessible by anyone. Only authorized persons are therefore allowed to access the equipment while it is in operation.

     Do Not operate – tag

All equipment that is found to be faulty or should be used for any other reason shall ebb tagged as “Do Not Use” to avoid any usage by any other person. Once the fault has been rectified, the tag is removed to allow for operation of the equipment.

9        HAZARDOUS WASTE MATERIAL
All material that has been used and is  harmful shall be contained prior to  being disposed to  an authorized area in compliance with the materials disposal specifications. GEFOR ensures that such disposal is authorized by an officer within GEFOR and that the necessary standards are adhered to. The material MSDS is used in this instance.

10      HEALTH AND HYGIENE
GEFOR  attaches high esteem towards health and hygiene in the following ways:
	
	
	GEFOR A ensure that all employees get supplies for personal hygiene purposes such as bathing soap, washing soap etc

	
	

	All onsite sanitary facilities are maintained as functional at all times. All non-functional facilities are tagged out of order and barricaded

Sanitary facilities are cleaned in regular time intervals to ensure health is maintained.

	11
	FIRE
	

	
	
	GEFOR  ensures  that  all  mobile  equipment  is  fitted  with  an  approved and  checked fire

	
	
	extinguisher

All areas across the site should be fitted with fire fitting equipment that has been certified to be

	
	
	functional

Signage indicating location of the extinguishers and hose reels is painted in stipulated color code

	
	

	Routine  checks  of  firefighting  equipment  is  undertaken  on  standard  schedule  interval  by

GEFOR safety personnel

GEFOR maintains firefighting assistants in each section who have been trained on handle

	
	
	fires.



12      WATER UTILITY

GEFOR ensures that the site of operation has been clearly indicated if containing industrial water or drinkable water. Each water outlet point is fitted with a sign showing drinking or non-drinkable water. We ensure that all personnel across site have access to drinking water. Disposal treated water is supplied to personnel who operate ion remote locations.
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